




















RTA WORK PLAN 

Year One Priorities 
RTA staff categorized the following tasks as essential to the success of the work plan over the next five years. RTA 

will be especially focused on staffing, funding, and advancing core services in FY2022. 

Agency Operations 

• Explore hiring a General Manager.

• Hire a Planning Lead, a Community 

Relations Lead, and an entry-level 

Planner/Fellow.

• Contract with an outside firm for 

Financial Operations.

• Plan for a small office space and 

additional expenses (e.g., office furniture, 

computer, phones, etc.) for expanded 

operations.

Funding 

• Adopt an administrative budget that is

sustainable over five years (FYs 2022-26)

given existing funding inclusive of the

American Rescue Plan Act (ARPA) funding

programmed to the agency in August

2021.

• Adopt a Project budget tapping into the

ARPA set asides that coordinates the

needs and priorities of RTA and providers

and sustains existing commitments (e.g.,

Focus: Agency Operations 

D2A2, Regional Mobility Management 

program) . 

• Identify sources of additional funding for

long-term operations and new projects,

which could come from continued MOOT

appropriations, philanthropic support,

and administrative fees on formula

funding programs.

Core Service Advancements 

• Expand relationships with smaller

providers throughout the region to better

understand and articulate their needs .

• Implement a Regional Capital Plan.

• Complete an administrative update of the

RMTP.

• Expand public engagement and

communications activities .

• Embed equity into the RTA through a

dedicated CAC committee .

• Advance network and funding concepts to

support a future ballot initiative.

As described in year one priorities, RTA will expand staff and confirm Administrative and Project budget frameworks 

for the next five years. Today, RTA has a small staff supported by program management consultants. More hands will 

be needed to position the RTA and the region for growth. The key positions that RTA will prioritize for hiring include: 

General Manager 

Manages the day-to-day operations of the RTA, acts 

as the chief spokesperson and representative of the 

agency 

Planning Lead 

Manages planning studies, works with provider 

planning and grant staff 

Community Relations Lead 

Manages communications, engagement, and 

ongoing stakeholder relationships 

Planner 

Supports Planning Lead, Senior Planner, and 

Community Relations Lead, assists with managing 

planning studies, works with local governments and 

smaller providers, leads 5310 work 

The anticipated division of staff responsibilities to carry-out operations is summarized in Table 2. An organizational 

chart is show in Figure 1. 
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Current
FY2022 FY2022 FY2023 FY2024 FY2025 FY2026

AdministraƟve Revenues
Beginning AdministraƟve Balance 300,000 300,000 7,354,607 5,732,737 3,889,702 1,972,986
MDOT AppropriaƟon (FY2020) 55,186 55,186
MDOT AppropriaƟon (FY2021) 400,000 400,000 400,000
SEMCOG Equity Planning Grant 32,000 32,000
American Rescue Plan (5307) 8,098,738 8,098,738

Total Revenue 8,885,924 8,885,924 7,754,607 5,732,737 3,889,702 1,972,986
AdministraƟve Expenditures
Staff 261,075 581,370 974,895 1,154,275 1,212,215 1,212,215

Staff Expenses 261,075 581,370 974,895 1,154,275 1,212,215 1,212,215
Directors and Officers Liability Insurance 14,264 14,264 14,692 15,133 15,587 16,054
Legal Services 75,000 75,000 77,250 79,568 81,955 84,413
Audit Services 20,000 20,000 20,600 21,218 21,855 22,510
External CommunicaƟons 81,000 81,000 81,000 50,000 51,500 53,045
LegislaƟve Services 36,000 36,000 37,080 38,192 39,338 40,518
Program Management Services 320,000 320,000 329,600 0 0 0
Master Planning Services 150,000 150,000 154,500 0 0 0
On-Call Planning Services 0 0 0 150,000 154,500 159,135
Financial Services 0 50,000 70,000 72,100 74,263 76,491
Public Engagement IniƟaƟves 75,000 75,000 77,250 79,568 81,955 84,413
Survey Services 50,000 50,000 51,500 53,045 54,636 56,275
Other Contract 10,000 10,000 10,300 10,609 10,927 11,255

AdministraƟve Contracts 831,264 881,264 923,772 569,432 586,515 604,110
MarkeƟng/Printed Materials 25,000 25,000 25,000 25,000 25,000 25,000
Rent/UƟliƟes 0 0 37,500 38,625 39,784 40,977
Other Insurance 683 683 703 703 703 703
Computer Hardware/SoŌware 7,500 7,500 10,000 10,000 10,000 10,000
Phone Equipment and Service Fees 7,500 7,500 12,000 12,000 12,000 12,000
Office Supplies 2,500 2,500 2,500 2,500 2,500 2,500
Furniture 0 0 10,000 5,000 2,500 2,500
MeeƟngs/Retreats 10,000 10,000 10,000 10,000 10,000 10,000
Travel/Professional Development 5,000 5,000 5,000 5,000 5,000 5,000
SubscripƟons/Memberships 5,000 5,000 5,000 5,000 5,000 5,000
Board Reimbursements 3,000 3,000 3,000 3,000 3,000 3,000
Miscellaneous 2,500 2,500 2,500 2,500 2,500 2,500

AdministraƟve Expenses 68,683 68,683 123,203 119,328 117,987 119,180

Total Expenses 1,161,022 1,531,317 2,021,870 1,843,035 1,916,717 1,935,506
Remaining 7,724,902 7,354,607 5,732,737 3,889,702 1,972,986 37,480

Updated
AdministraƟve Budget





FY2022 FY2022 FY2023 FY2024 FY2025 FY2026
Project Revenues
CongesƟon MiƟgaƟon and Air Quality Improvement Funds (FTA/SEMCOG) 316,000 316,000
5303 Metropolitan Planning Grant (MDOT) 452,000 452,000
Michigan Mobility Challenge Grant (MDOT) 369,846 369,846
5310 (FTA) and State Match 370,080 370,080
Service Development and New Technology (MDOT) 125,000 125,000

D2A2
CongesƟon MiƟgaƟon and Air Quality Improvement Funds (FTA/SEMCOG) 2,000,000 2,000,000 2,000,000 1,373,593
Services IniƟaƟves (MDOT) 500,000 500,000 500,000 343,398
D2A2 Fares 129,571 219,941 226,239
D2A2 Rollover 786,049 925,396 606,232

Planned Revenues
5310 (FTA) and State Match 792,618 404,396 416,528

Total Revenue 4,132,926 4,262,497 3,505,990 3,661,244 1,010,628 416,528
Project Expenses
Coordinated Human Services TransportaƟon Plan Pilot 452,000 452,000
On-Demand Booking App (Michigan Ride Paratransit) 369,846 334,846
D2A2 Express Bus Pilot 2,500,000 2,159,522 2,199,412 2,262,394 2,330,266 2,400,174
Regional Mobility Management 370,080 370,080 381,182
Regional Transit Technology Strategic Plan 125,000 125,000
QuickConnect Pilot 35,000

Planned Expenses (Core Services)
CHSTP Update 400,000
Regional Mobility Management 392,618 404,396 416,528

Total Expenses 3,816,926 3,476,448 2,580,594 3,055,012 2,734,662 2,816,702
Remaining 316,000 786,049 925,396 606,232 -1,724,034 -2,400,174

Project Budget






