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Agenda

1. Overview of RTA MOD Study recommendations on transit
access / mobility hubs (Whitney Sherrill / AECOM)

2. RTA Chicago’s Access to Transit program, process and lessons

earned (Michael Horsting / RTA Chicago)

3. Review of Mobility Hub “best practices™ and programs from
other cities (Veronica Davis / Nspiregreen)

4. Los Angeles DOT’s Mobility Hub initiative and planned regional
Investment (Robin Aksu / LA DOT)

5 Q&A




Instructions for Webinar Participation

e Q & A: Questions for presenters during Q & A session
e Chat: IT and Admin questions (send directly to Jeromie Winsor)
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What i1s Mobility-
Oriented

Development
(MOD)?

MC
Study

Transit-Oriented
Development
(TOD)

Focuses on walkable,
vibrant mix of uses
generally within %2 mile
of rapid-transit statiorf.

Mobility-Oriented Development (MOD)
Builds upon TOD concept, but considers broader

(1+ mile) connectivity to residential areas and employment nodes enabled by
mix of mobility options such as transit, TNCs, bicycles and scooters
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Why Is the RTA doing this study?

Mo
Study

Introduce “mobility-oriented development” as a framework for fostering
sustainable community development around rapid transit corridors.

Provide guidance on ways that local governments can leverage
Improved regional transit to benefit and grow their communities.

Define the mobility connections that will make transit along these
corridors convenient to potential customers well beyond the immediate
station area.

Develop targeted action plans for the economic development and
mobility enhancements that will best complement regional transit
service.
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Biking + Micromobility

LEVEL OF TRAFFIC STRESS [

PLANNING + DESIGN

INCREASING LEVEL OF COMFORT, SAFETY, AND INTEREST IN BICYCLING FOR TRANSPORTATION _

LTS 4 LTS 3 LTS 2
No bike lane on a busy street Narrow bike lane or shoulder Buffered bike lane on a calm street
ona busy street
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Level of Traffic Stress
Source: Alta Planning
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LTS 1
Separated bike lane
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Station Scale

At the Station

Within the Secondary
Transition Area (Y2-mile)

Within 2 Miles of the Station

Station Elements

e [E-scooters
e Bike parking

e Bike-share station(s)
e Complete low-stress

bike network connecting
key destinations



Transit + Microtransit

Station Scale Station Elements

ROCRVILLE Z

ﬂex Il - A5 , At the Station e Safe walking / ADA
g ’ . : connections between
transit stops
e Transit amenities /
waiting facilities

BOOK & GO! | *

Within 1 Mile of the Station e Convergence of multiple
transit routes or
connection to a
frequent, all-day route /
service

e Microtransit service

Flex Microtransit Bus, Montgomery County, MD
Source: Montgomery County

MC
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Ride-Halling and Park & Ride

Zipcar Carshare
Source: Crains Detroit Business

MC
Study

Station Scale

Station Elements

At the Station

Flexible curb space
Parking facilities
Car-share

Electric vehicle charging

Within the Secondary
Transition Area (Ys-mile)

e EXxisting park and ride
lot

e Potential park and ride
lots

Within the Neighborhood Area
(*2-Mile)

e Convenient freeway
access




Woodward Corridor MoEs
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Biking +
Micromobility
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Transit +
Microtransit
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Ride-Hailing +
Park & Ride
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WOODWARD CORRIDOR
STATION TYPOLOGIES
AND MODES OF EMPHASIS

Neighborhood Center
Town Center

Core City

Station Area Destination Overlay
Satellite Destination Overlay
Biking + Micromobility

Transit + Microtransit
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» Missing pedestrian crossings ©

« Missing park and ride with rideshare
drop-off and pick up zone

« Missing transit service

« Missing sidewalks ©




Insufficient lighting ©
Wide crossing distance ©
Missing real time travel

Information and bus
shelter(s) @

Limited sidewalk and
crosswalk network
connectivity to nearby
regional destination




« Missing e-scooters and real time
travel information

* Limited sidewalk, crosswalk, and A
bike network connectivity to regional ﬁ-@* -

destinations and high short trip ST S
demand areas

Missing microtransit service
Low transit route frequency
Long traffic light cycles
High speed limits

MC
Study
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Station Access

* [Infrastructure

Street reorientation
Pedestrian friendly
Intersections
Facility installation

« Regional Partners

MC
Study

Develop funding resources
Partner to support access to
federal funding (BUILD,
Capital Investments Grants
Program, etc.)

Treatment Description

Pedestrian Refuge Island

Mid-crosswalk platform that limits pedestrian exposure to oncoming traffic and
provides a mid-crossing “refuge” for crossings that may take multiple light cycles

Accessible Pedestrian Signals

Pedestrian signals that provide visual and audible crossing cues

Painted Crosswalks

Markings on the roadway clearly denoting pedestrian crossings (can incorporate
public art)

No Right Turn on Red
Signalization and Signage

Deters vehicles from turning into the path of crossing pedestrians and allows
pedestrians to cross when signaled without interference from turning traffic

Rectangular-Rapid Flashing
Beacons (RRFBs)

Brightly colored signage with flashing lights that signal when a pedestrian is, or is
preparing to, cross the roadway

Bump-Outs

Curb extensions into the roadway that decrease crossing distance for pedestrians
and may assist with traffic calming

ADA-Compliant Curb Ramps

Ramps that provide detectable transitions from the sidewalk to the roadway in
compliance with the Americans with Disabilities Act (ADA)

from-the NACTO Urban
Street Design Guide
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Access to Transit
Michael Horsting




RTAChicago.org

RTA OF NE ILLINOIS
ACCESS TO TRANSIT
PROGRAM

Regional Transit Authority of SE Michigan
Mobility Hubs and Transit Access Workshop
October 21, 2020
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HISTORY OF NEED

10/21/2020

SE Michigan RTA Mobility Hubs and Transit Access Workshop

B

Regional
Transportation
Authority




Transportation
Authority




—_— Regional

Transportation
Authority




Small-scale bike & pedestrian
infrastructure improvements

Plan implementation assistance
for partner communities

ncrease transit ridership

Reduced vehicle emissions

Equitable transportation



* Two-Step Program: * Municipal Benefits

1. RTA Call for Projects 1. Technical Assistance
2. “Bundled” CMAQ 2. CMAQ Competitiveness
Application i 3. RTA Local Match
0 i 4. Promotes Multi-modal
%, N .
’ y '0 \\ Transportation
' ! ’-‘ ‘ .....
t N s $ ) 1
P, «®O

———— Regional
Transportation
Authority



ELIGIBLE IMPROVEMENTS

Bus and Rail Warming Shelters Crosswalks and Signal Heads Sidewalk Connections

———— Regional
Transportation
. - . Authority
10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop
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* Applicants must be a municipality
or county government who has
participated in previous RTA or
RPC transit-related planning study

e Participated in a multi-

jurisdictional transit agency
corridor study




HOW TO APPLY

Complete RTA application form from
program website

e Statement of community support
* Detailed estimate of project costs

* Concept plan/location map

£l ””--!'U * Local data:

. :E: '.__:L“:ij -3 o |

o Project area zoning
o Population and employment densities
o Transit ridership

= ——— Regional
i) e Transportation
Lol L . . Authority
T 10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop



http://www.rtachicago.org/a2t

Aligned with plan goals

Ability to increase ridership / reduce VMT
Readiness / ability to implement

Transit operating agency coordination

———— Regional
Iratr;‘spgrtatinn
- . Oori
SE Michigan RTA Mobility Hubs and Transit Access Workshop . v



If a project receives funding...

* Local Government takes ownership
and manages project to completion

* |GA with RTA to confirm funding and
PM obligations

* Provide quarterly updates to RTA

 |nvoice RTA for reimbursement




PROGRESS

- i * Developing 5 phase of program

k. * Projects funded in 22 communities
- throughout region

* $13.7 million in federal, local and RTA funds
Investec

 * 9 Completed projects

S — Regional
‘ 2l 8 Transportation
T L . . Authority
» 10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop



10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop




PROJECT EXAIVIPLE ROLLING MEADOWS
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10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop
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RTA Local Match:

$6,000,000
Pilot: 20% $5,000,000
$4,000,000
2016 Program: 20% $3,000,000
$2,000,000
2018 Program: 0%-20% $1,000,000
(and set budget max.) 50
FFY 2014-18 FFY 2016-20 FFY 2018-22
(Four Projects) (11 Projects) (Seven Projects)

B CMAQ RTA M Local

———— Regional
Transportation
L - . Authority
10/21/2020 SE Michigan RTA Mobility Hubs and Transit Access Workshop




Local Match:

 “Highest need” communities 100%
continue to receive 20% local w0
match funding from RTA, all 60%
others receive a flat 10% of o
project budget o
10%
Project Budgets: T bighneed Al Others
e $150,000 - $1 Million communities

B CMAQ RTA M Local

—_— Regional
Transportation
Authority



* Lack of a dedicated funding stream
(CMAQ program design)

* Local match funding dependent on RTA Board

* Phase | engineering requirements
— Lack of professional and fiscal resources
— Added Phase | engineering funding in 2020




Michael Horsting, AICP
Manager, Local Planning

horstingm@rtachicago.org
(312) 913-3159
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Mobility Hubs

Veronica Davis and Robin Aksu
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Minneapolis, MN

Elements:

» Bikeshare

« Scooter Parking
* Bus stop




[}
Buche & zahle alle Alle Optionen in der Finde die beste Schnell buchen, direkt
Verkehrsmittel Néahe auf der Karte Route fiir dich fahren ’

E 3 4 i’; ° B\ -

D & - .
Pl | e . Elements:
°o©00 [om. = BN :

®s00 il e e Bikesh
eess | =" —— Ikeshare

Mit BVG-Account anmelden

DMt O sepenty

« Scooter Parking

e Carshare
* Mopeds
* Transit

Routenplanung dber Buchung by
Seaahlung, ales n einer App, Das
stationire Carsharing - D8 Flinkster,
Mobieeee, Oply — st aktuel noch
nichtindet JebiApp verfagat
Weitere Informationen und Kontakt
Bef techischen s ak
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Le vélo facile grace
a l'assistance électrique !

ements.
Bikeshare
Transit
Interactive map
Charging station
Lending library
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San Francisco, CA
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« Bus bays for local,
regional, and
Intercity bus service

e Future train stop
e 5.4-acre park on the

roof
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Enhanced
Bus Shelters
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Park & Ride
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Small Wheeled
Vehicle Amenities

Enhanced
Bus Shelters
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‘ Downtown Pontiac Station
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Enhanced
Bus Shelters

Small Wheeled
Vehicle Amenities




Mobility Hubs

Mobility Hub Elements Scale
Transit and Mid-Scale | Small-Scal
Element Ilnh':;fty?-:luh Hahlllt:T-luh M;nhilitycHauT:

« Multiple transportation 3 AT VA VAR
e Ticketing / Fare Machine(s) V4 v v’
elements converge o Wasto Diposal |/ 7 v
- . Small-Wheeled Vehicle Amenities W v v
] Seve ra | mObI | Ity Opt|0ns e Bike Parking if space allows
available between modes S ST e B
«Implemented at different scales 9 T B R [
« Content dependent on S T A R I
surrounding context D e B I e
«Branding 1 T T2
Exfras \/ \/ \/
@ Branded signage and ground elements opfional optional optional
@ Play space / open space optional | optional

Mo
Study
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Mobility Hub?
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experience.

Vision

Turn traditional and
Provide people more modern transportation
options to get around. into a seamless

Help people that are

unfamiliar with alternative Provide peOp|e
resntemiorie || with Mobily
Hubs to meet
all their
Eliminate the unknown for tra nsportation
the first mile/last mile needs.

for riders.

LAmT mEOVgI LITY
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Awards Grantead



2 JARC $8,350,000

Metro First and
Last Mile S1,640,675*

@ TOTAL $9,990,675

*Funds for Metro First and Last Mile project are committed to
downtown Los Angeles services only



— Totransport residents of urbanized and non-urbanized areas to
suburban employment opportunities regardless of their income

— The purpose of the project is to enhance the access of low-income
individuals and welfare recipients to employment centers, job

training sites, community colleges, and other educational facilities.
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Create an Operating
Manual

Checklist

Complete a Needs , ‘ ~ , Release a Request
Assessment Study for Proposal




85 Satellite Hubs
Hollywood Bike Share
Expansion

61 - Downtown Bike Share
(Already Deployed)

<
Chatsworth & K‘?‘OQ S N
@] Amtrak & Metrolink &e, *o x§ ®
Q e & e & &
> & «04\ R 20 \C\é
] S L& 2 & ) & RS
N°rdh°ffT N T R SR R N RN
Roscoe >
Q .
I %‘293, . . \\Qgg, <:\°° {s‘-’o .00\- Ob Memorial Park
Sherman Way M > O & & 5 RO I AR N N S N
oL & @Q’b & ° F S o F & @ \\\2\ i Q? Del Mar
SR R R O G I A I RGN & & \S
1 s [ v (] o ] o ([ e [ e [ s ] s ] v (] o ) s [ Q«{;b ob ‘(\Q, (\
\){\\A $o \Q\ ‘@( Fillmore
() o o
Warner Ctr & \\* O \g
South Pasadena
Highland Park
Southwest Museum
Heritage Sq
Lincoln/Cypress
A\ g
Q/\l- &
r} Chinatown &o’b
®e,
Union Station & & &
@) Amtrak & Metrolink & \:.,@ “@\@ &
& LAX FlyAway N3 [SARCONEON
O
7th St/Metro Center )
@ L Pershing & o ]
®o°\ Oq@ g Square \é\;’o\‘v ?,\\(,o \'b,\"b & &,b& 3\'» o Ib(,\oc
@ S & & O LATTC/Ortho F & & NP O
P > % ) @ o) N Institute @ R
© &SSP S L & e ¥ & E o« & ol
& & & & o ° A N A R O i <& A
NN N R SR AN P\ N A\ Grand/LATTC
P S S s R P\ SO € & K 0 ran
P A FF QP F 2 F @ FFFFE g N
© === e @ e @ i @ e e @ e ) i=mm @ 1 @ e @) e () m §) me §) m= ©



. Pragject Administration and Management
of the project.

. Architectural and Environment Graphic Design

IMobility Hubs Website and Application
Development a.Design and installation of
interactive kiosk

. Prccurement, construction, and installation.

. Cormunication, marketing, and community
outreach program.

. Operation and Maintenance of the hubs.

. Sustainable Business Plan.
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Design






Plaza Type

Mobility Hubs

Bikesharing
Carsharing

Jitney / Shuttle
Secure Bike Parking

Bus Stop ¥
Bike Racks <=
Bike Lockers

Conceptual Vermont Ave. and
Santa Monica Blvd. Station
Plaza Type

Street Parking Type

L
™
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e
"™oaam

R Mobility Hubs
1. InformationalKiosk 6. Parklet :
S x proipnal8 Conceptual Pershing Square
B b e 3 ove ool Station (4th and Hill Exit)
i) Street Parking Type / Sidewalk Typep ‘



Sidewalk Type /Plaza

oo " Mobility Hubs

LE

1. Informational Kiosk

> Bhesharing. BusStop ¥ Conceptual Vermont Avenue
e o et and Sunset Blvd. Station

5. Secure Bike Parking

Sidewalk Type / Plaza Type

Store Front Type/Plaza

T % (R ol

ey Mobility Hubs
ey Conceptual Pershing Square
ray St e Station (5th and Hill Ext)
Secure Bike Parking

Store Front Type / Plaza Type
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COMFORT COMMUNITY

Experience
Themes

COMMUNICATION CONNECTION









he Future
eople
ommunity







LADOT

Contact Information
Robin Aksu
213.972.4945



mailto:robin.aksu@lacity.org
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